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Project K - Knowledge for Action
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ZpProject K, Knowledge for Action aims at
enhancing Global Conservation through Peer-to-
_Peer Exchanges and Knowledge Management,
Joint project between RedLAC and CAFE.

« Itis a special project built on the results and
lessons learnt of the RedLAC Capacity Building
Project, and aims to enhance Funds' portfolio of
Innovation, to diversify sources of funding to
address conservation challenges and to promote
Knowledge and best practice transfer through peer-
to-peer learning and online tools.

 Managed by FUNBIO, the project is being
implemented between June 2015 and December
2018. It is supported by the following donors that in
total contribute around 3 million dollars to the
project: the French Fund for the Global
Environment — FFEM, Mava Foundation and the
GEF.
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PrOjECt K Overview FUNBIO

Technical Status by Component
* Component 01
* Innovative Finantial Mechanisms
* Component 02
* Mentorships
*  Monitoring and Evaluation Group
* Component 03
*  Website of Project K
* Component 04
*  Networks Study Updatings
* Strategic Plan

* Sustainability Group

* Assemblies Participation

English Version
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G MMCT (Malawi)
a FTNS (Regional — Central Africa)

BIOFUND (Mozambique)

Payments for Environmental Services
(PES) funds-flow scheme

Carbon Fund to Reduce Deforestation and
Improve Living Conditions of population in
the Sangha Tri-National forest complex

BIOFUND Mozambique Application:
Biodiversity Offsetting Services

Innovative Financial Mechanisms

Component 01
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Debt for nature swap's for a private
national climate change adaptation
fund [ACRS (Costa Rica)

A Fund to improve organic banana prices a .

through a “carbon neutral” brand for Profonanpe (Peru)

exportation

Sustainable value chain using wood e Funbio (Brazil)
from legal forest cleaning :

.

Innovative Financial Mechanisms

Component 01




Meeting at
RedLAC Submission of the _
Assembly final version of the Transla.tlor? and
Punta Cana case studies publication
November, 2017 September, 2018 December, 2018

Submission of the Presentation of the case
first version of the studies at RedLAC
case studies Assembly in a special
May, 2018 session

October, 2018

Component 01

Foto: José Caldas
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All the 7 case studies were submitted and {@/}
are under review

[Patrimonio Natural (Colombia) ~:‘_: i [FMCN (Mexico)
[Fondam(Peru) [Natura (Panama)
[FSOA (Benin) [FTNS (Regional Central Africa) | |
[MEET(MaIawi) [Profonanpe(Peru)

(7]

% [MMCT (Malawi) [Fondo Accion (Colombia)

o
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" [BioGuine (Guine Bissau) [ Funbio (Brazil)
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CBF (Caribbean)

Fondo Accion (Colombia)

[MARFund (Regional)

Patrimonio Natural (Colombia) u-'a ;

Natura (Panama)

|
|
[ACR (CostaRica)
|
|

Component 02

Mentorship
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"‘ *“‘ Mentee Mentor Objectives of the mentorship
L. . o8 . FMCN Patrimonio Natural Development of strategic themes for the
5 “ (Mexico) (Colombia) financial sustainability of the protected areas
’ X : fondo AC(EIOH MMCT (Malawi) Promotion of renewable energy initiatives
! (Colombia)
F FTNS
' FSOA (Benin) (Regional Central Promotion of the regionalization of FSOA
Pe . Africa)

Bioguiné

Development and Implementation of Financial

FUNBIO (Brasil) (Guiné-Bissau) Siirstislies i Biesuiing

MARfund (Regional) GROUP Governance systems

. L ' Profonanpe (Peru) MEET (Malawi) Clfiete i

W EIEIGETENE) AL RS Publicity and Communication of FONDAM for

fundraising

Component 02 _
Mentorship
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Fundacidn para el Desarrollo del Sistema RedLAC
Nacional de Areas Protegidas
Fundacion Natura RedLAC

'.
- e
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-
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Fundo de Conservacion de Bosques RedLAC
Tropicales Paraguay

Fundo de Conservacion de Bosques RedLAC
Tropicales Paraguay

Fondo Nacional de Financioamiento RedLAC
Forestal

Brazilian Fund for Biodiversity RedLAC

Fondation Tri National de la Sangha CAFE
Fondation pour les Aires Protégées et la CAFE
Biodiversité de Madagascar

Banc d'Arguin, and Coastal and Marine CAFE
Biodiversity Trust Fund Limited

Fundagdo para a Conservagao da CAFE
Biodiversidade

Tanzania Forest Fund CAFE

Component 02

M&E Group

Foto: Marizilda Cruppe
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P e
o * Subgroups
! * RedLAC: Vilna Cuelar (co-chair)
« CAFE: Romain Kana (co-chair)

e

Objective
Impact measurement of the Environmental Funds (EFs) in the
Biodiversity (Institutional Level)

Consultancy
Angela Cordeiro

On-line Meetings In-person Meetings

' b RedLAC CAFE

. B May,2018 June, 2018 ;
- CAFE

Assembly, RedLAC
M&E Group September October, 2018

Component 02

Foto: Marizilda Cruppe



Website of Project K

* Website hosting: In RedLAC
website — easier to find and can
also be linked to CAFE website

Primer dibujo — Necesita ajustes

* Partial Access: Restricting the
strategic documents only for
Networks members

Environmental Funds Knowledge Platform

* Service Hiring: To hire a
Company to transfer the content
and the website to RedLAC
website and insert all the
documents of Project K.

Check resources from the Conservation Finance Alliance

Resource Categories Contact Us

Operational Practices ha Ef‘ K"‘””dﬁe p“m’fm 'f""’“"’d by
Funbio, the Brazilian Biodiversity Fund, on
behalf of RedLAC and CAFE. To contact the
project team in Funbio write to
camila.monteiro@funbio.org br

Financial Mechanisms

Structuring Resources

Componente 03
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Networks Study and Strategic Plans

Foto: Marizilda Cruppe




RedLAC

RedLAC

CAFE

CAFE

CAFE

CAFE

F. Natura

Brazilian Biodiversity Fund
Mount Mulanje
Conservation Trust

Fonds Fiduciaire du Banc
d'Arguin et de la Biodiversité
Cotiere et Marine

Fondation BioGuine
Fondation Tri National de |la
Sangha

Sustainability Working Group

Foto: Marizilda Cruppe



Past

Activities

Consultant Cecilia
Embree (Sid)

Delivery and review of
Product 01
(Working Plan)

Funds

Donors

Networks
Presidencies

Sustainability Group

In progress @

oo FUNBIO
Activities

In-person meetings and
Results presentation at the

Assemblies

Products
* Diagnostic
Financial Studies

Financial management

Foto: Marizilda Cruppe

of the resources
Marketing plan

Communication
material for the Road
Show of the Networks
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Presentation of the Projecto K
updates (September, 4th)

Meeting of the M&E Group
(September 3rd)

Sustainability Group Meeting
(September 5th)

Presentation of the diagnostic about
the networks sustainability by the
consultant Cecilia Embree - Closed
session of CAFE Assembly (RedLAC
members invited)

(September, 6th)
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AN
RedLAC20

20TH REDLAC ASSEMBLY - BOLIVIA 2018
CREATMTY AND INNOVATION FOR CONSERVATION AND SUSTAINABLE
DEVELOPMENT CONTINUOUS LEARNING AND INNOVATION

FROM OCTOBER 29 TO NOVEMBER 1, 2018 IN
SANTA CRUZ DE LA SIERRA, BOLIVIA

Presentation of the results of Project K

Meeting of the Monitoring & Evaluation Group and
Presentation of the Monitoring & Evaluation plan
(Institutional Level)

Sustainability Working Group

Presentation of the Diagnostic and Financial Sustainability
Plan by the Consultant Cecilia Embree - Closed session of

RedLAC Assembly (CAFE members invited)

Presentation of the Updating of the Networks Study

Participation at the Asamblies

Foto: José Caldas



FUNBIO

Mariana Galvao
Gerente del Proyecto K

mariana.galvao@funbio.org.br

o www.funbio.org.br



